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Recent waves of globalization have created new markets and
business opportunities that few could visualize earlier. These
however, come with challenges and risks even fewer managers
are familiar with. Companies today have to prove that they are,
and will continue to remain, globally competitive if they are to be
able to carry their clients, investors and talented high performing
employees with them into the future. This, in essence, translates

Curriculum Highlighs

The curriculum has been developed in consultation with
the major Global Companies, Technology MNCs, and
Global Entrepreneurs to ensure that it meets their
requirements. The end result is a program that
integrates the needs of the industries, with the business
and cross-cultural strengths of the international
education partners, scanning three continents.

The program has 5 modules spread over 16 months.
These consist of four residency sessions of ten days of
intensive education each, in top class institutions in four
regions of the world. The balance of the curriculum is
delivered online by faculty of the respective schools. This
enables students to continue to work in their companies
even while enrolled in the program

The on-campus modules have the participants,
international faculty, and corporate executives
interacting intensely over a period of 10 days. During
these sessions learning is through instructor led
Classroom Sessions, Group work, Case Discussions and
field visits at each location. Distance modules
supplement the classroom sessions over the following
10 weeks.

into the ability of managers to have a global mindset, address
global markets, and manage globally distributed human
resources and global financial contexts. These have to be achieved
even while following basic principles which underpin a company's
vision and strategy that need to be interpreted in differing settings
globally.

Program Qutline

Theme:

This set of courses is oriented towards

managing with a global perspective. Some of the
courses offered are - Managing a Global
Corporation, Cross-cultural Management,
International Business Management, Managing
Global strategies, International Economics,
Global Marketing, Financial Reporting for Global
Operations, Global Innovation in High Tech
Companies, Global Risk Management and
others.

Context:

In this set of courses participants explore new

concepts learnt in the first set as they play out in
different contexts of Europe, China and East Asia
and high tech global business based in Silicon
Valley, apart from India. Some of the courses
offered are- Chinese and Asian Economy,
Advancing and Exercising your Strategy and
Business for China, Merging Corporate Cultures,
Managing Operations in European Corporations,
US Economic Crisis, Hi-Tech Marketing and
others.

Practice:

In this component, participants choose an issue,
project or theme that they or their company is
interested in exploring in detail. They undertake
research and data gathering, perform analysis
and produce a report under supervision of a
faculty from one of the participating institutions.
It is expected that the quality of report will be
comparable to a top-level consultants' report on
the chosen issue. A panel of faculty, who may
offer suggestions for further development, will
evaluate the student's work. The students will,
through this effort, provide value to companies
who have sponsored them and lay a foundation
for future work.
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Indicative Lt of Courses

Indian Isttute of Management Bangalore, India

= Managing Global Strategies
« International Accounting Standards & Practices
* Organization Design

India Module
Residential: Aug 2012

* Creativity in Context

C|ty Universty of Hong Kong t Hong Kong / Shenzhen, China

Chinese and Asian Economy

Europe Module
Residential: Feb 2013

Online: Mar to May
2013 ( Saturdays)

Online: Sep to Nov
2012 ( Saturdays)

= Managing Asian (China) Context
« Global Risk Management
= Globalization Strategies of Chinese Corporates

SDA Bocconi School of Management, fay Mannfeim Business
School Univrsty of Mannheim, Germany

European Economic and Financial Systems

China Module US Module

Residential: Nov 2012 Residential: May 2013

Online: Dec 2012 to
Feb 2013 (Saturdays)

Online: Jun to Aug

e Cross Cultural Management 2013 ( Saturdays)

* The Dynamics of Innovation and Marketing strategies

= Managing Internationalization of Companies

UCLA, Center for International Business Education and Research
(CIBER) Anderson School o Business, Los Angeles, USA

International Business Management

Project Module

September 2013 to

= Hi-Tech Product and Service Marketing December 2013

= Technology and Innovation Management

« Services and Product Management

Project 15 weels

The project starts after the end of the 4th Module

legation of Advanced Masters Program in

Management of Global Enterprise to China South City
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Particpant Profl Current Cycle
| Industry Profe

[l 7 Services/Telecom

. HR/Management Consulting

. Banking/Finance/Insurance
Manufacturing

Infrastructure/Facilities
Management

Publishing

Global Trade & Technologies

Functional Profile

Advanced Masters Program in Management of Global Ml General Management

Enterprises (AMPM) is an executive education program in B entrepreneur

Global Management. It is designed for: [l Financial Management

* High potential professionals who, as a part of their job [T Marketing/Sales
assignments need to develop markets and manage Project/Technology
clients and work-sites around the globe Management

= Consulting professionals and MNC executives who may Operations/HR

be transferred to various worldwide locations Consulting

+ Promising young entrepreneurs who are planning to set
up or expand their business to different global domains

Managers who are the products of the AMPM program will ﬂle
define global strategic plans for their companies and add
value to execution of plans with their close knowledge and
familiarity of markets, financial structures and work
cultures of most important geographies and economies of
the twenty-first century represented by India, China,
Europe and the US. Such managers will be "globally-ready"
to take up challenging tasks in confronting competition
either globally or locally.

Regtation

= To Apply: Upload your resume online "
http://www.globalwork.in/ampm/register.asp or Expe”ence Pmﬁle

=  Mail your profile/resume to ampm@globalwork.in

e Cycle 6 commences in Aug 2012 8-11years

e Limited Intake 12-16years
16-20years

>20years

Farticpaton

Participants in the earlier Cycles include senior executives from Samsung, Sasken Communication Technologies, SBI, Surbana
3Com Corporation, 3i Infotech Ltd, ABB, Accenture, Alain Charles International Consultants, Symphony Services, Tata Consultancy
Publishing, Amazon, Carrier, Cisco, DELL, EDS, HCL Services (TCS), Tata Elxsi, Tech Mahindra, Texas Instruments,
Technologies, HDFC Bank, IBM, Impelsys Systems, Infosys Thomson Reuters, Toshiba, Wipro Technologies and many others.
Technologies, Intel, Microsoft, Net App India, Oracle Corporation,
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